
The future of AI-Discovery 
in knowledge institutions
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Title image – your prompt here

Prompt: Librarian of the future, Minoan style 



Tilman Scheel & ASK

▬ Lawyer, art historian, lecturer

▬ In IT for film festivals and libraries since 2004

▬ CEO of ava-library.com and AboutSomethinK.org 

ASK is the first AI Chatbot for public libraries in the world. 

ASK is in production for all Berlin libraries since June 2024 

on voebb.de 



Agenda

- Status…. 

- What now? 

- Crystal Ball



Status



Google = User expectation
- User expectations are formed by commercial 

services (Google, Amazon, TikTok etc.)

- Google today: AI overview and classic search 

results – merged on one results page

AI Overviews now appear on 48% of all search
queries. That is a 58% increase year over year.  
Search results usage drops 34-61% when an AI 
Overview appears.

Old habits die hard, though. 

[ IMAGE ]
Screenshot: Google – AI overview + result list

Screenshot: Google – AI overview and result list on one page



Search? Discovery!

- Younger generations search through memes, not 

genres (see Wattpad)

- They click and they talk – they don’t want (and 

don’t need) to write

- They are used to personalized recommendations

- They love recommendations by friends

- They socialize (also online)

- APP (!!) 

Screenshot: Wattpad app



Search - Now

Screenshot: How many libraries present themselves



[ IMAGE ]
The interface joke – four eras

Prompt: Image: Atari – we typed. Windows – we clicked. Apple – we swiped. AI 
– we type again…

AI chatbots - Now



One step at a time …



1st Step – Where? 

Screenshot: Dummy-Library with AI, see also: kulturkaufhaus.de

- Recommendation = part of search



2nd Step: How? 

- Click/Talk don’t write

- (AI-) Tags

- Librarian / Friends recommendations

- Chat/Borrowing history

- Personalized recommendations

- Agents



3rd Step: Merge

- Both at once: AI overview and classic 

result list on one page

- A router that decides which kind of 

answer fits best

- Extra pipeline for questionnaires, 

deterministic answers possible



- VuFind, Koha etc. etc. 

4th Step: Integrate



5th Step: Talk to the source

- Copyright? Battle of publishers….
- Role of (university) libraries?
- Great for archives and museums



6th (or 1st) Step: Learn! Share!

- AI needs to be learned: 

- terminology

- basic infrastructure

- prompting

- A prompt collaboration platform 

(BETA): share, reuse and improve 

prompts across libraries
Screenshot: prompt collaboration platform for librarians



What will the future bring?



Common and not so common concerns about AI
Solvable

- Data protection  Rules always follow developments (outside EU)

- Misuse of copyrighted Material  Eventually models will be found (19th century)

- Energy Consumption  Efficiency will increase

- Hallucinations  Technology will evolve (ASK  ) 

Difficult

- Corporate Preference, Geopolitics (LLM bans, China controls, weapons etc.)

- AI on speed (Keeping up costs time and €€€)

- Dracul-AI (Where will knowledge be created in the future?) 



What are our strengths? And how to use them with AI

- Knowledge  consult, recommend, provide context

- No commercial interest, trust  rethink data protection, cheap access to AI

- Access to sources  inclusion, the real thing, reliability

- Context  then film, music, now AI

Provide easy, quick and cheap access to culture, also through AI

Especially in times of tight money, you should take care of the future 



Bringing together knowledge and culture





Knowledge  Companion - Claude Version



Thank you!

SURVEY!

tilman.scheel@aboutsomethink.org

LinkedIn Tilman Scheel

https://aboutsomethink.org/

webinars

Prompt: librarian waving good-bye, crazy japanese manga style

mailto:tilman.scheel@aboutsomethink.org
https://www.linkedin.com/in/tilman-scheel-2221297/
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